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• Record sales growth

• Improved margins

• Strengthened Free Cash Flow

• Leverage improved to 1.4x (3.1x)

Q3 2020

Key takeaways – performance

October 16, 2020
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COVID-19 impact on the business – status Q3

Order trend

 Critical Care and Cardiopulmonary: still growing Y-o-Y but at more normal levels

 Cardiac & Vascular Systems: down Y-o-Y, but sequential improvement since mid Q2

 Life Science: strong performance in products for Biopharma customers

 Surgical Workflows: still muted due to hospitals prioritizing COVID-19

 Improved margins Y-o-Y due to volume and mix

 Strong cash flow 

 Few interruptions – a downshift towards normal ventilator capacity will start in Q4

 Continued productivity improvements in all Business Areas

 Under absorption in parts of business, due to lower volumes

Financials

Supply 

& Logistics
 Interruptions in logistics and distribution have had a limited negative impact

Production
COVID-19
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Getinge Interim Report Q3 2020

Page 4



Organic order intake excluding Critical Care YTD is -6%
If we add the order intake coming from Applikon (acquired on Jan 

2020) the decline is reduced to -4%

October 16, 2020

Organic order growth is +19 % YTD
Organic order growth YTD is up 19 % in total and down 6% if the Critical Care product range is excluded
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-6%

19%

Order intake in total

Order intake excluding Critical Care

Organic order intake growth YTD is +19 %
Critical Care (advanced ventilators, monitoring etc.) is the key driver behind organic order growth 

YTD. Products for ECMO therapies (in Acute Care Therapies) and the Sterile Transfer product range 

(in Life Science) have also grown fast. Other parts*of the business is down 15% YTD

*Material parts: Cardiac Systems and Vascular Systems (closely linked to how fast hospitals can get back to historical levels and above, in order to manage 

the backlog in elective procedures) and Surgical Workflows (where capital goods is down whilst service and spare parts still is holding up quite well). 



Order intake Q1-Q3 2020
Trends are converging

Critical Care and 

Cardiopulmonary

(~50% of sales in Acute Care 

Therapies before COVID-19)

March 31

Decisions to ramp up capacity in advance ICU-

ventilators and ECMO




The 26,000 advanced ICU-ventilator 

capacity for 2020 was fully booked



Cardiac & Vascular
(~50% of sales in Actue Care 

Therapies before COVID -19)

Steep decline in elective surgeries due to lock 

down, creating a back-log in hospitals


Surgical 

Workflows


Sequential growth since May as elective surgeries regained. 

The comeback is threatened by local/regional flare-up’s of 

COVID-19





 Hospitals starting to come close to the flu season, on 

top of COVID-19 flare-up’s

Decline due to low activity in elective surgery. Service, 

spare parts and consumables mitigating some of the 

decline





Sep 30

Life Science Strong growth in offering towards Biopharma mitigating 

the effects from the decline in the traditional pharma 

oriented business
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Order intake Q1-Q3 2020 
Impact on net sales 2021 

Critical Care and 

Cardiopulmonary

(~50% of sales in Acute Care 

Therapies before COVID-19)

March 31

Trend is moving towards a normalized demand for 

advanced ICU-ventilators in 2021 

Expecting the positive underlying demand for ECMO-

therapies to transform into increased net sales

Cardiac & Vascular
(~50% of sales in Acute Care 

Therapies before COVID -19)

Backlog in elective cardiovascular procedures continues 

to grow. Hard to predict pace and magnitude of 

comeback, due to flare-up’s of COVID-19 and the overall 

capacity in hospitals

Surgical 

Workflows

Turning point in net sales on capital goods could drag 

well into 2021 due to hospitals prioritizing COVID-19 and 

the long lead times in this business

Sep 30

Life Science Expecting the positive underlying demand on Biopharma 

offering to transform into increased net sales.

The reduced order intake YTD on capital goods might 

have a dampening impact on 2021 net sales
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Outlook FY 2020
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Due to the continued uncertainty resulting from the COVID-19 pandemic, 

Getinge chooses not to provide a forecast of how much net sales 

are expected to increase for FY 2020



October 16, 2020

Getinge Interim Report Q3 2020

Page 9

Savings in OPEX YTD due to new ways of working
Related to COVID-19

Structural savings – not expected to come back
Thanks to new way’s of working (virtual meetings, training, seminars etc.)  

-100 MSEK

-100 MSEK

-200 MSEK

Non structural cost decrease

Structural cost decrease

Temporary savings – expected to return when in “new normal”
For example: Marketing, fairs, sales travel 



Improvement journey continues

• Enabling productivity gains in production, 

logistics and OPEX 

Product news 

• NAVA shortening time on ventilation by almost 35% 

for adult ICU patients (independent multicenter study) 

• Getinge’s Flow-e and Flow-c Anesthesia Systems and Servo-air Ventilator received 510(k) 

• Presentation of the concept “Quiet ICU”, a healing environment for patients and an efficient workplace

• Introduction of Torin OptimalQ, for optimal planning when tackling the backlog in elective surgery

Organization

• Anna Romberg appointed Executive Vice President Legal, Compliance & Governance  

Key activities and events
Q3 2020
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Launch of the “Life-Defining 

Moments” campaign

https://fast.wistia.net/embed/iframe/lexxqppo5g?plugin%5bsocialbar-v1%5d%5bon%5d=false&playerColor=002856&autoplay=true&swipeboxvideo=1
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A new ambition on sustainability – going CO2 neutral by 2025
Addressing major challenges in society and healthcare

… and supporting customers’ ambitions 

on reducing environmental impact

In our operations …



Critical Care, products for ECMO therapies and Life Science driving net sales growth

Record net sales in Q3 – but orders starting to move towards normal

Americas EMEA APAC

Order Growth 

-5.3%

Net Sales Growth 

+33.4%

(Organic)

Global

October 16, 2020
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Order Intake per business area
Bridge Q3 2019 - Q3 2020
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M
S

E
K

6,678

Surgical WorkflowsQ3 2019

-404

Acute Care Therapies Life Science

5,898

Q3 2020

-450

-0.4% -0.2% -14.5%Organic change -5.3%
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The figures in tables and charts in Getinge's financial statements are no longer rounded (as was done in the past for tables and charts to sum up correctly). The change is made for practical reasons and has no material impact. 
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Net Sales per business area
Bridge Q3 2019 - Q3 2020

232

Q3 2019

6,236

1,875

Life ScienceAcute Care 

Therapies

-368

Surgical 

Workflows

Q3 2020
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-433
Currency impact, MSEK

+63.1% +33.4% -11.2%Organic change +33.4%
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The figures in tables and charts in Getinge's financial statements are no longer rounded (as was done in the past for tables and charts to sum up correctly). The change is made for practical reasons and has no material impact. 
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Adjusted Gross Profit and Margin development Q3 2020
Bridge Q3 2019 - Q3 2020

111

Q3 2020

3,171

Surgical WorkflowsQ3 2019

1,339
-243

Acute Care 

Therapies

Life Science

4,378

M
S

E
K

62.4
(57.4)

42.6
(40.4)

39.0
(43.3)

Adj GM, %  

Q3 2020
(Q3 2019)

54.9
(50.8)
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Gross Margin impact

Volume ACT

Currency

Mix

The figures in tables and charts in Getinge's financial statements are no longer rounded (as was done in the past for tables and charts to sum up correctly). The change is made for practical reasons and has no material impact. 
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Under absorption 

(capital equipment)



Financial development
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Margin improvement

+3.8 pp GP

+8.3 pp OPEX

+1.4 pp Depreciation

+1.0 pp Currency

Adjusted EBITA
Bridge Q3 2019 – Q3 2020

October 16, 2020

10.9%

25.4%
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119
68

Adj Selling

-3

1,207
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Q3 2019 Adj Gross 

profit

Q3 2020D&AOtherAdj R&DAdj Admin

2,028

-6 -32

+1,352

The figures in tables and charts in Getinge's financial statements are no longer rounded (as was done in the past for tables and charts to sum up correctly). The change is made for practical reasons and has no material impact. 
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-30 MSEK
Currency effect

Adjusted EBITA
Bridge Q3 2019 – Q3 2020

677

83 8

1,370

-109

Q3 2019

2,028

Group Functions and 

other (incl eliminations)

Acute Care Therapies Life Science Surgical Workflows Q3 2020

M
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E
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+1,352
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The figures in tables and charts in Getinge's financial statements are no longer rounded (as was done in the past for tables and charts to sum up correctly). The change is made for practical reasons and has no material impact. 
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Improved free cash flow, working capital and increasing ROIC
Continued efficiency enhancements

Improved Free Cash Flow  
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Improvement of WC days

Working Capital Days
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Free Cash Flow, MSEK

Working Capital, as defined on this page, is including accounts receivables, accounts payables and inventory - adjusted for currency
ROIC: Trailing 12 month adjusted EBIT/Invested Capital.  Invested Capital is equal to (Invested capital is defined as Equity + Net debt (excl. pension liabilities) and calculated as (Opening balance + Closing balance of Invested Capital)/2. WACC excl. Tax Shield
is based on Book value of Equity and Net Debt (excl. pension liabilities) per Sep 30 times Cost of Capital (source: Bloomberg) and cost of Debt (source: Getinge). 

Improved Return on Invested Capital
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Strong funding and cash position 
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Improved net debt … 
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… and leverage
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Net debt/Adj EBITDA R12

5.7 BSEK 
in cash (Sep 30)

Intention is to reduce

excess cash going forward(0.9x excluding 

pension liabilities)



Summary
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• Record sales growth

• Improved margins

• Strengthened Free Cash Flow

• Leverage improved to 1.4x (3.1x)

• The intense cooperation with hospitals continues

Summary Q3 2020

Key takeaways
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Q&A
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Thank you
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This document contains forward-looking information based on the current expectations of the Getinge’s management. 

Although management deems that the expectations presented by such forward-looking information are reasonable, no 

guarantee can be given that these expectations will prove correct. Accordingly, the actual future outcome could vary 

considerably compared with what is stated in the forward-looking information, due to such factors as changed conditions 

regarding business cycles, market and competition, changes in legal requirements and other political measures, and 

fluctuations in exchange rates. 

Forward looking information
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